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THE OPERATIONS OF COMPANY G, 2D INFANTRY (5TH INF. DIV.)

IN THE REDUCTION OF FORTRESS METZ, 6--15 SEPTEMBER 1944

AMANVILIERS-VERNEVILLE ACTION (MORTHERN FRANCE GAI[PAIGHS
(Personal experience of a Company Commander)

INTROBUCTION
This monograph covers the operations of Company G, 24 Infantry Regiment,

5th Division, 3d United States Army, in the rfir'st attempt of this regiment to
capture the city of Metz. This action covers the move from the departure
area in the vicinity of Buzy at 0830, 7 September, to the time Company G,

2d Battalion, 24 Infantry, was relieved by the 90th Infantry Divieion at
0300 the night of 14-15 September 1944. (Contact was mede with the enemy

at approximately 1.130, 7 September.)

In ordsr to orient the reader properly, it will necessjtate golng ‘aack'
about six weeks to the breakthrough at St. Lo 25 July 1944 and at Avranches
31 July 1944.

A3 you well know, until this heppened, the Allied Forces had been
fighting a confined fight due to the resirictions of the hedgerow type of
terrain so common throughout Normandy. Frier to this event, everyons had
been ssying, "Wait till we get to the open country.! It seems breakthroughs
at St. Lo and Avranches were just what everyone had been praying for.

Shortly after this happened, the 5th Infantry Division was transferred
from the lst U. S. Army end, together with the 35th Infantry Diviaion and
the 2d French Armorsd Divisien, formed the XX Corps. This Corps was to be
the spearhead of the 3d U. 8. Army. (1)

The mission of the 3d Army waa to attack south-southwest, where if it
could sscure the Rennes-Fourgeres ares, one Corps could turn west and
capture the Brittany Penminsula, the other Corps to continue south to capture
Mayenne. (2)

However, two problems faced the 3d Army at this time, One was to safe-
guard the 20-mile corridor made by the breakthrough, the other to exploit

(l) A"l, p. 9; (2) A‘z’ p- 1-



the breakthrough already accomplished. (3)

There was a fleeting but definite opportunity for a major vietory. To
do 80, it would be necessary to capitalize on the breakthrough before the
enemy could analyze the situation. To attempt this would emtell moving one
division about 120 miles to the loire River in the vieinity of Nantes end
Angers. In doing this it would be necessary mnot only to keep the corridor
open, but be prepared to withstend counterattacks from the east. (4)

The decision was to exploit the breakthrough, for on 7 August 1944 the
5th Infantry Division was on the move and the race across France started -
and a race 1t really was, for in approximately 28 deys, after many sharp
and decisive engagements with the enemy, the division had deshed 600 miles
across France. (See map.)

The speed of this drive, the greatest sustained drive in military
history to date, hed its telling effect, for on the 28 August the gasoline
gupply started to run low and it had to be rationed. However, this action
wea ineffective and when the 5th Infantry Division closed in the asgenbly
erea around Verdun on about 31 August, it was literally out of gas. Dut
2000 gallons remained in the entire division for the operation of 1474
vehicles. It is readily understood why we were grounded.

The 5th Division was immobilized in this ares from the 1 September to
6 September 1944. Men of the outfits were bivouacked in the same area
through which the 5th Division had fought nearly 26 years before. Here
many of the fathers of the men of our present army had been fighting while
these very same sons were being borm.

A reconnaissance force from the 6th Cavalry was reported to have
entered Metz and found the c:ltjr evacuated., Here was the golden opportunity
to strike a qulck blow at a diéorganisad enemy and crash through to the
Rhine to attack the XX Corps final cbjective, Framkfurt, 160 miles to the
east, The plan was to prevent reorganization of the enemy snd the defense
of either the Siegfried line or the Rhine River. (5)

(3, 4) A-2, p. 1; (5) A~4.



But this was not to be, for here was a whole Corps of the mightiest
and swiftest army ever mobilized held up by ome of the oldest principles
of war, "Never outrun youwr line of supply!l® ‘ |

From the 31 Angust to the 6 September the entire striking strength of
the Corps wes practically canpgd .8t the doorstepa of the ancient Fortress
City of Metz. | |

| In the drive across France the division had participated in the crossing

of six rivers and by iis quick and aggressive action prevented the enemy
from setting up a defensive line able to resist the tremendous striking
power of the XX Corps.

The swift pursuit was now at an end and for the next few months, 1t
was a question of slugging it out with the enemy and gradually wearing him
down until the second and final sssanlt started 9 November 1944. |

EISTORY OF METZ

Metz is one of the oldest and most fought over citles in Central Eurcpe.
Tt had been oceupied and fortified by the Romans to protect their Bupire
from the Huns in the early centuries of Christianity. It had withstood all
assaults by military forces sinoe 451 A.B. (6) |

Uafortunately for Metz, however, it had passed under the control of
many kingdoms snd governments through peace treaties. Metz remained
practically independent under the protection of France until 1684 when it
wes made the capital of a Province of France. For almost 200 years etz
enjoyed pesce, becoming an integral part of France. At least the French
had this feeling, but in 1870, after the Franco-German War, Meilz was ceded
to Germany under whose control she remained until the end of World Wer I.
Once again Metz became a part of the Republic of France, to remain go until
the surrender of the French in 1940.

Each succeeding occupation by the warring forees wronght ite changes
in this great city by improving its tactical valme until the city was ringed
by 43 réa-ta and fortified groups which improved the netural berriera. (7)

(6) A1, p. 13; (7) A=3, p. 7.



These 43 forts and fortified grewps wers constructed in two belts of
fortifications, The immer bélt, consisting of 15 forte, was started in the
18th Century and completed in 1866 under Nepoleon III.. Until 1940 mone of |
. these forts ever mounted an artillery‘ gun, and in the opinion of the Fremeh
Gemeral Staff were valusble only ss infantry outposts and cbservation posts.

The second and outer belt of forts was begun by the Germans in 1871.
They were constrncted ss the rim of a wheel of hills, some six miles from
Metsz. These forts and fortified groups were primarily artillery pesiticns,
each one surrounded by a deep moat and protected by an inter-defensive
system of imterlocking fields of automatic weapons fire. (8)

Metz is located on the dominating terrain of the Lorrainme platean
formed by the swift, centwries old, current of the Moselle River and its
tributaﬂes., the Seille and Neid Rivers. The banks are dominated by high
hi11s and ridges cut from these tributeries snd are hesvily wooded. ' All of
these natural features tied in well and lent themselves to the strongest
fortified area the Corps had encountered. This was the resistance ensountered
practically unknowingly, fer the Germans after occupying Netz again in 1940
not only reéfortified the outer ring of forts but also the imner ring.

On the morning of 1 September 1944, acting on orders from General
Patton, Lt Genersl Walton Walker, Commanding General, XX Georps, directed
his staff to prepare recommendations for pla;na for the next phase of the
advance. However, due to the gasoline shortage pre‘vieusly described,
practically mo elements of the Corps were able to move. (9)

Tt was so bad that even Genersl Gaf E: Chief of Staff, 3d Army, eould
not see the end of it for he said to General Walker, "I hope the situation
will improve this afternoon, but until gas srrives, you will have to limit

movement in your aresa.® (10)-

(8) -3, p. 8 (9) &-3, P- 1; (10) a3, p. 1.



The only unit able to move any distsnce in the whole srea was the
3@ Cavalry Group, due to being fortunate emough to have captured 4000
gallons of gasoline 30 August 1944. This unit made recomneizsance to the
east and northeast in the directions of Ketz and Thionville. (11)

It was imperstive that the XX Corps units get moving again as the
disorganized outfits of the German Army were withdrawing all along the
sector using Mets as e rallying point. In addition to the regular gerrison
at Metz, there had been added the following orgenizations: the Fahnenjun~
kerschule (Officer Candidete School, Regiment VI), of which more will be
said later; seversal battalions of the Stellung type formed into a regimentel
organization; and remnants of the 1010th Security Regiment and manyrstraggler
mits. (12)

These were all incorporated into the 4624 Mobilisetion Division and by
3 September 1944, this division was able to man the static dsfénae of Metz,
extending from Mondelange on the north to Ars-sur-Moselle on the soutk. The
17th S.S. Panzer Grensdier Division was assigned the defense of the southwest
of Metz, and the 559th Infantry Diviaion had instructions to delay southwest
at Thionville and at Metz as long as possible. (13)

The whole strategy of delsy was to gain as mach time as possible to
permit the orgenization of the center of the Western Front uhiﬁh wea in
denger of complete collspse, While the Germans were familier with the
opportunities presented, cur troops had little reaiization of the enesmy
strength at Metz. Owr troops had mo information regarding the fortifications,
nor did the mape in our possession at this time show any of the forts or
fortified groups. (14)

On the 5 September sufficient gesoline was received to supply the 7th
Armored and 5th Infertry Divisions. General Walker then iasued Field Order
No. 10 showing his interntion to drive through Metz to the Rhine River.

Time of attack for the 5th Divislon: 0800, 7 September 1944.

The recornaissance phase was over and the Battle for Fortress Motz

sterted, not to Qnd wtil the 15 December 194/ when the final fort, Fort

(11, 12, 13) 4-3, p. 2; (14) A-3, p. 2 and personal knowledge, self.



Jeanne de Are, surrendered.

On the 6 September, the Battalion commenders of the 1st and 24
Battalions were summoned to the Regiﬁental Command Post in the town of
Buzy to receive the regimental order. The battalions, relnforced, would
move out at 0830, 7 September 1944 - objective, the high ground overlooking
Metz on the northwest. (15) |

The 1st and 24 Battallons each baving ons platoon, Company A g18th
Tank Destroyer Battalion; one platoon, Company A, Tth Engineer Battalion;
one platoon, Company 4, 5th Medical Battalion; and cne platoon of the Regi-
mental Antitank Company attached, entrucked and moved out on schedule.

~ Company 4, 735th Tank Battelion, was attached to the 24 Infantry but
had not as yet reported,

The 1st Battalion was on the northern end the 2d Battalion on the
southern route, snd the 3d Battalion was in Corps Reserve. (16)

At approximately 1130, after passing through the town of Jouaville and
just clearing the woods on the highway inmto Vermeville, the leeding elements
of the 24 Battalion csme under enemy fire. (17) The Intelligence and
Recomad ssance Squed, operating forward of this battalion, reported enemy
in the town about 1000 yards ahead. The battalion defrucked and F Company,
which was the lesding eompany, pushed cut to the front end with G Company
following, sbtempted te advence through the woods in en effort to get meaver
the town to launch the attack, but the Germans would have none of this.

They poured heavy artillery and mortar fire into the woods, forelng us to
withdraw to our detrneking point. | |

G Company was ordered to sttempt to make a flanking movement to the
right and enter the town from the southeast. The company was able to move
into the woods ambout 1000 yards before it came to a clearing of approximately
400 yards to the next wooded area. But directly up the open space between

(15) 4-3, p. 2; (16) A-5, p. 37-38; (17) 4-5, p. 38.
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the two wooded aress, there was a small farm yard, laid out in tbe usual

French mexmer. This was reported to the Battalion Commgnder, who ordered
the Company Commander to send a strong patrol in to escertain if it was

occupied by the eneny. -

The 1st Platoon, under It Marvin Shipp, crossed the open terrsin and
entered the woods on the far side. They then proceeded through the woods
towards the farm. |

No enemy was encountered, so the platoon sterted to move imto the
building area when they werse taken_unﬁer heavy small arms fire from a amall
wooded area to the left. This woods was surrounded by a stone wall, through
_ which rifle embrasures had been cut. This was reported back to 'Ehe Compeny
Commender who requested direct fire be put on this locatioen. This wes done
and after a few large holes had been blasted in the wall, the eremy withdrew
from thia pesitlon. ‘

L% Shipp and his platoon entered the farm yard emly to find it deserted.
The platoon had not occupied the position more than five minutes when heavy
artillery and mortsr fire started to fall in the yard. From the volume of
fire the Germans mmst have thought s wuch larger force of Amerieans had
entered the place. | |

The order was given to withdraw but the Germens prevented this by
dropping heavy morter fire between the farm yard and the woods, preventing
the withdrewal. Due to It Shipp's excellemt leadership sud contrel, our
caguslties during this operation amoumted to ome and that was an accidental
gelf-inflicted wound of & Browning sutomatie rifleman.

Later that evening, the remainder o.f the company poved from its location
in the woods, across the i:pen space to the farm yard jolming the lat Platoon.
The company then moved to smother wooded ares further to the east to be
prepared to attack the town from the northeest the next morning. Dus to the
thickness of the woods mnd the men ea;-ryiné machine guns and mortsrs, it
was past midnight when we aﬁivad at the area from which we were to atteck

at O700.



By this time a platoon of tanks from Compeny &, 735th Tank Battalion,
jolned the battelion and during the right moved wp to join the company.
Alzo, semetime during the night, two wen took off without permission to
return to the rear to obtain water., These two men were captaréd, but
about two weeks later returmed to the company.

At daybreak a limited visval recomsissance was made, but before plams
could be completed, the Germans shelled the woods very heavily with artillery
and direct fire from 88's. About this time the Battalion Exacutive Officer
came forward and said he had a mission for Company G, and. for the Company
Commander to twrn the compamy over to the Executive Officer and come with
hin. A3 we siarted to move off _the ghelling became s8¢ severe it was necessary
‘to withdraw from the area.

By this time a complets and definite plan hed been conceived by the
Battaliencammderandcmpapmemvadfmtherightﬂanktoawoqﬂad
area oﬁ the left flank and ordered to prepare to attack the town of Vermeville,
assisted by a platoon of tanks: avea of departure, the woods; direction of
attack, northeast across approximately 600 yards of open rolling terrain.
About 200 yards in front of the woods there wes a rise or fold in the ground
protecting them frem direct observation of the exeny in the town.

An artillery preparation of 10 minutes duration would begin at 1655,
Under cover of this preparatien, the platoon of tanks would move out to the
nesr slope of the rise memtioned sbove, and be prepared to attack the town
with the infantry at 1705. _

Cooperation botiaen the artillery snd infantry was excellent, but when
the infantrymen reached the tanks, it was slmost impossible to get them to
move for they were completely buttoned up and we had mo means of comsmnmica-
tions, e:eépt by banging on the turrets or sd.éaé of the vehicles, es at this
tine there were mo outside phomes on the tanks, A few mimrtes wers lost
getting them started, then the sttack moved quickly towards the eb.jﬁ;tiva.
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As the attack crossed the slope and moved toward the town, roughly
400 yards of cpen flat terrain faced us, criss-crossed by barbed wire
pasture fences. The Germans wpened up with small arme and mortar fire,
From our right front but at a great distance from the town, we were
receiving direct 88 fire. later we found this fire wes directed at the
attacking troops by SP's from the fortified area of flappwille.

On the left flank the attack, alded by a slight falling away of the
ground affording a litile cover, was moving along rapidly. On the right
flank, 1t was slowed down by intense mortsr fire. The platoon leader, Lt
John Bennett, was actually pulling his platoon aleng with him, as he was up
with the leading scouts. As he approeched to within about 100 yards of the
wall on this side of the town, the tanks in his sector stopped and started
to withdraw, leaving Lt Bennett and his platoon without covering fire for
the remainder of the distance intc town. When this happerned, a sniper behind
the wall, firing through an embrasure, opened up, sericusly wounding Lt
Bennett. At this time the intemsity of the mortsr fire incressed, compelling
the men to keep moving in., The Platoon Sergeant and radio man went after
the sniper, but before they killed him, he killed the radioc man.

By the time aid could be gotten to Lt Bennett, he had been killed by
mortar fire. (18)

The town wes taken and clesred of the enemy by 1830 and outposting
completed by 1900, 8 September. Much to our surprise mo counteratiack
developed and mo artillery fire bothered us. Our casualiies were not too
severe, but the logs of Lt Bennett was a real blow to the company as he was
an excellent and experienced officer.

Puring the night K-ratione and amsunition were brought up to the near
gide of the town and hand-carried to the far side as the stireets had not as
yet been swept for mines. |

At 0300 on the night of 8-9 September, the eneuﬁr succeeded in in-
filtrating into C Company positions, along an abandoned reilroad bed,

(18) From personal knowledge and statement by Platoon Sergeant.
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to our front, inflicting several casveliies. Immediately the men dug fox-
holes end the position was secured for the night, or so we thought-.

| ‘I_ho i:itchsn force knowing our positions, prior to the move, hed prepared
8 hot meal of reast beef, boiled potatoes, _eoffee, ete., ﬂhieﬁ was to be the
first hot meal in three days. But this order mede it impossible te serve as
a hot meal, seitmsmtupinthafmofsanﬂﬂehesabm 1200,

This food was being distributed when the Germens eoux;tarattacked in
force between F and G Companies. The attack was made with plenty of awbo-
metic smell arms, supported by machine gum and 20-mm fire. It was almost
completely successful for it forced G Company back to ite original positions
in Champenois Ferm and most of F Company from the hill. However, oﬁe plateon
of that compeny, supported by a platoon of heavy machine guns from H Company,
mg'edtohmgan,' and when the atteck was over, the ground was strewn with
8 large musber of eremy deed. The attack had been fierce and anﬂdpn, killing
many of our wen rolled up in their blankets.

Compeny G was recrganized and held in the farm building area. Lete ithe
next morning the Battalion Commander, Lt Colenel Leslie K. Ball, came for-
t?rd-aml ordered the company to attack Montigny Farms, about 60C yaxrds to owr
front, as it was decided the enemy was directing his operations from this

‘pusitien. ‘ |

At spproximstely 1300, just prior to our jump-off, we received alboﬁt
nine repla.cenents who were immediately assigned to platoons. This was a |
wistake for within a few hours, half of them were casueliles.

The sttack being made without the support of tanks moved out at 1330.
It progressed sbout 400 yards when it received very heavy amtomatic fire
from a smell thicket and we suffered heavy casualties. This position was
taken and the attack carried on towsrds Montlgny Farma, Lt Shipp, on the
left, menaged to work his platoon just within the woods surrounding the
buildings when he was bedly wounded in both ayms. At this time, Sgt Florian
Malinski tock over and, plecing It Shipp in a covered positien, attempted to
earry on the stteck. For this action, Sgt Malinskl Tecoived the Silver Star
Meodsl and later a battlefield commission for his outstanding leadership.

u



The right platoon, slsc ecmmanded by a Sergeant, was pinned down and
unzble to advance, At this time the stubborn enemy agein ccunterattacking,
supported by artillery and mortars, forced the company to withdraw to
Champenois Farm, leaving sbout 12 killed and bringing back twice as many
wounded in addition to those who had already returned.

Some of these bodies were not recovered until three months later on
the spot where they fell. (24)

During the time thes; attacks - the one on Hill 339 and the one on
Montigny Farms - were going on, Champenois Farm was under continmued
harassing fire which was systematically destroying the bulldings, csusing
neny cesualties and many cases of battle shock.
| Colonel Ball, the Battallon Commender, came forward to the Company CP
and after a conference, it was decided to sbandon the position and pull back
about 500 yards and dig in. The company was not only physically exhausted
but also depleted in personnel. At this time G Company hed only 3 officers,
and the Battalion Commender took one who was completely exhausted and on
the verge of battle fatigue back to the CP with him,

The next day, 12 September, was spent 1n lmproving these dug-in
positions, and in dodging 88's. We continued to have cssualiies, not only
wounded but also shell shock cases, from these crashing, smashing 88's.

At 1800, the Company Commander was directed to alert the company for
a move and to meet the Battalion Commaender at F Company forward CP. Upon
arrival at this location he was briefed on the miseion of F Company and told
he was to accompany the Battalion Commender on a recommaissence. '

Darkness closed in quickly, limiting this reconnaissance to what could
be obgerved by the light of a huge fire burning in the vicinity of Gavellotte
some miles to our right flank. After wandering arocund, which is exactily
what we did, for about 20 minutes, the pariy returned to G Company CP, 2
double-sized foxhole, and the Battalion Commander issued the order.

(24) Eye witness, self.
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The plan was substantially as followa: one pletoon was to move oub
about 300 yards to the right front of Champenois Farm, another platocn to
be put in position on the forward slope on the left of Hill 339, about
250 yards in fromt of F Company. The third platoon was to take uvp positions
relatively in between the other two platoons but sbout 200 yards to the rear,
The Weapons Platoon, less the Machine Gun Section, was to remain in its |
poaition,

These positions had been selected by Higher Headquarters without a
definite or visual knowledge of the terrain, and was so pointed out by fhe
Company Commander, who was familier with the terrain.

The position selected for the left flank platcon was in a large potato
and beet patch. The Company Commander stated that due o the short time
between moving in and dsylight and the lack of camouflage material, any
positions dug would stand out like sore thumbs. Any men placed in these
. pesitions would be absolutely cut off during daylight hours and could be
reached only dwring hours of darkness, |

The right flank position was none too desirsble bui at least that
platoon would not be completely cut off during the dsy as F Company would
be able to support them by fire from positions directly in rear and from
positions in the woods to the right.

The Compeny Commander recommended that both forward platoons be placed
within close comtact with each other on the same flank of Hill 339, bent
8lightly back to the left, refusing thias flenk and covering the originel
position in the potato pateh by fire.

This discussion was interrupted by a heavy artillery barrage lesting
about 15 minutes. 7

Finally, when the Company Commander pointed out he had only one rifle
platoon leader, who had no battle experience « having joined the company
only a few hours before - the Weapons Platoon leader, and but 39 riflemen,
his plan was approved.

16



This proved to be a lucky thing, for within less then en hour and
before the move started, it was necessary to relieve the Fespons Platoon
leader snd send him to the rear due to battle fatigue, leaving only an
untried pletoon leader end the Company Commander. (25)

The move forward was made without incident but nnder nneonfnrtable
conditions as a heavy rainstorm ceame up, cutting our visibility to almost
ZOTO.

The compexy arrived on the hill around 0100, 13 September, picked up
engineering tools, picks and shovels at F Company's CP, and moved out %o
prepare 1ts poai'tions. Although it had not been mentioned before, this
position was marked with many large shell holes which were improved and in-
corporated into our plans. This <cut down conaiderably the amount of digging
necessary permiiting us to complete the work just before dawn. This was a.
break, for when daylight came we found we were in & 'fairl;y exposed position;
in fact, in some positions the men could not move during daﬁ']ight, and in
ordar to relievs their physical needs, the K-ration ‘boxes were used.

The 13 September wss spent in relative quiet for G Company while ¥
Company cleared the woods to the rear of small groups of enemy who had either
been isolated or had infiltrated our positions during the night. (26)

The night of 13-14 September, recomnnalssance pairols were sent out in
an attempt to locate the enemy strong ;;aints in preparation for another
attack on Momtigny Ferms in conjunction with the 3d Batialion. |

Plams for this atback were being worked on during the 1, September,
when word was received that a relief for the Second Combat Team was coming
up. This was highly pleasing, not only because the troops were completely
exhauated, but due to the need for raplacanents.

No time was allowed for the relieving Company Commanders or Flatoon
Leaders to come forward on recomnaissance. At approximately _O&.Ob the night
of 14-15 September 1944, Company G, ZﬂIInrantry, was relimd-by elements
of the 24 Battelion, 359th Infantry, 90th Infantry Division, and moved back
to battalion assembly ares, preparatory tc a motor movement of about 16 miles.

(25, 26) Eye witnesa, self.
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When the company closed in this sssembly area at 0700, only 2 officers
and ebout 60 men were left of those who had started in this attack on
6 September 1944.

. During the afternoon of -15 September, three officers, one transferred
from Company H, two replacements with no combet experience, and appraximtﬂy
110 men were sent to Company G and essigned to the platoons by the lst
Sergeant. It was necessary not only to sppoinit a new Executive Officer but
new Pia'toon Sergeants and Squad Leaders as well. (27)

On the morning of the 16 September, the Company Commander was called
to the Battalion CP to receive a warning order for an attack to be made
that dey. Here was a battalion being committed with almost 50 per eent
replacements who ha.d been !ith_it 1ess than 24 hours. The men didn't have
time to know who their leaders were, or hardly what squad or platoon or
company they werse in.

Fortunately, however, within the hour the orders were cancelled and
the 2d Battalien went into Corps Reserve, ending wha‘l;l the writer has called,
"The First Battle for Heta®. |

In making a study of this operation it will be seen that the whole
action would have been much different had sufficient information on the
forts end fortified greups Baen availsble. Becsuse of this defieiency,
the 24 Infaniry wes assighed a frontage wuch tco wide for it to operate
effectively. | |

This lack of Information natu:"al'l.yj affected the preparations and
decislons that had to be made. | |

¥hile it is easy for a Company Commander who sees only his small part
and not the big picture to criticize, nevertheless I feel the following
eritieisms of this operation can be made:

lst: The failure of the Communicstion Zome to maintain an adequate
supply of gasoline even though we were advencing 80 repidly. It was Pelt
by meny that Metz could have been taken early in September if our supplies

had been contimaous.

(27) Eye iitness, self,
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2d: The complacent attitude of our men who expected the Germans to
contim fighting small delaying actions for a dsy and then pulling out,
a3 they had been doing all across France. |

3d: The failure to foresee that the enemy resistance would increase
a8 woe approached his borders.

Lth: The zone of action assigned to the regiment wes too large,
approximately 5500 yards,

5th: The indecision and lack of plans were marked. At one time the
three battalions were all committed, leaving no reserve capable of decisive
action. |

[ 1]

6th: The fsilure of G-2 Section to obtain intelligence end information
regarding these fortificationé and get it down to the men who needed it.
7th: Failure to relieve units so depleted im strength that they were
incspable of striking an effective blow. |

8th

-

The weakness of the replacement system. When a unit is depleted
by 50 per cent or more, and given replacements to hring it wp to strength,
it carmot be expected to contime as an effective eombat element the next dsy.
- 1BSQOIS
Some of the lessons learned from this operatiom are:

1. An old lesson was reemphasized: Reoonnaissame is amst, If a

personal reconnaissance cannot be made, then at laast it should be done by
an intengive map at'ady.
2., When the enew :i.a on tha r'an a.nd disor_ganized he mst not be

A i,

given an opportunity to atop for reorganisa:tien, as he was by this bresk

Sl gl i A

in ocur emppl;slr 1ine.

Bot e B e

3. Gomplete ’ accurate » and up-to-date G-2 reports mst be sent down

to the 10!95'!'. achelon,

i ke Sl O R

4. Do not give e tmit a mission that will disperse it over weh a

AT TR

braad front. The mission assigned must be capsble of being accomplished.

| 5. A depleted uni'h ca.nnot be brought up to strength over _night and be
i e e

expected to go back into conbat uit.h high morale and esprit de cerpa.

- L opa R R AT 5 e e i Lol R AN SR A

P S
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6. The enemy will alway y

his own ce‘nﬁt . |
7. The effectiveness of & unit, no matier how powerful, depends upon

et

the efﬁéiency of its supply system. Never ouirm your supply lines,

s e

(B —

et 2
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